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Data for Decision-Making Student Handbook
Module 2: Assessing your organization’s data culture
Review: 
· Data
· Data for decision making
· Qualitative vs. quantitative data
· Primary vs. secondary data
· Dataset
· Documentation
· Data visualization 
· Stakeholders
Key Term: Assessment
In the space below, write the definition for “assessment” provided by the instructor. 

Assessment answers the following questions: 
· What?  
What happens in the program? What services and experiences can the program offer? What outcomes and impacts result from the program? What happened that we didn’t anticipate? 
· So what?  
What do the findings mean? Why did the program results happen? What judgments can be made? Can we decide what aspects of the program were a success or failure? 
· Now what?  
What can we do with this information? What recommendations can we make? What improvements should be made? 
Applied Assessment Example (Uganda): 
A nonprofit in Uganda wanted to build a chicken coup and sell the eggs and chickens as a profit. However, once they built it, none of the chickens produced any eggs. When the chickens did not produce eggs, they asked themselves, “why did this happen?” They then interviewed poultry experts in East Africa and found that the building they constructed for the chickens was too hot for them to lay any eggs. They used this information to draw a recommendation that the next building they build for the chickens should be structured to be cool enough for the chickens to lay eggs. 
Applied Assessment Example (Myanmar): 
Myanmar Specific Example: New Yangon Bus System (2017). Political and economic liberalization since 2010 has seen unprecedented population growth and activity in the nation’s largest city, Yangon. As a result, traffic congestion has increasingly become a major concern. In January of 2017, the NLD regional government reconfigured the city’s bus system, the primary means of transportation for the majority of the city’s population. They condensed the approximately 350 operating bus lines and over 4000 privately owned busses into a mere 71 lines and approximately 2000 busses. 
The goal was to address congestion, safety, and environmental concerns; however, the first day of the new system in January was anything but improvement. Many individuals had to wait significantly longer for buses as many were full when they arrived at their bus stop. People also discovered that their commute time increased significantly due to overcrowding and multiple transfers. 
In response, the Yangon regional government has been conducting surveys and studies on the faults and difficulties of the new bus system for the public. They found that they did not have enough busses for the public, people are unfamiliar with the routes, and many of the new routes are not as direct for passengers, resulting in longer commute times and multiple transfers. Although many changes have yet to occur as of May 2017, there is increasingly public and political demand on the Yangon regional government to address these concerns and representatives from the regional government emphasize that they are making plans and drafting proposals to make changes based on survey data and public demand. 
The above examples follow the Assessment Cycle. 
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Apply the assessment cycle to the chicken coup story or the example of the bus system in Yangon. 
· Plan 
· Do 
· Review
· Assess 
In groups of 2-3, think of a time where you thought you had a good idea, but in practice the good idea you had failed. Share your experiences with each other. This does not have to be organization-specific, but can be related to your everyday lives. Be prepared to share with the class. Use the space provided below to write down your ideas. 

Key Term: Vision statement
In the box below, write the definition for “vision statement” provided by the instructor.

Key Term: Mission statement
In the box below, write the definition for “mission statement” provided by the instructor. 

Applied Example: Mission and Vision Statement 
Look at the image below. Imagine your organization’s vision as the city they see in the picture. An organization’s mission is the path that they will take and the tools that they will use to get to that vision. 
 
Sample Mission/Vision statements: 
· Generic Example: IBM
· Vision: A smarter planet. 
· Mission: To invent, develop, and manufacture the most advanced information and technologies. 
· MBAPF (Myanmar Book Aid and Preservation Foundation)
· Vision: To have a strong knowledge-based society in Myanmar through libraries by transforming community libraries into community centres.
· Mission: To provide resources to build the capacity of libraries in Myanmar by bringing global library trends to Myanmar.
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In groups of 2-3, create your own vision/mission statements for your organization. Remember to think of your vision statements as how you see the future that your organization helps build, and the mission as the path that your organization will take to get there. 
 
Some other guiding questions in crafting a mission statement include: 
· What is our cause? 
· What are our actions? What do we do? What do we provide? 
· What is our impact? Is it health? Stronger communities? Security? Opportunity?
Use the space below to write your vision and mission statements. 

Review: Stakeholders
Stakeholder: a person with an interest or concern in something. For example, who are the stakeholders in this class? Who are the stakeholders at a restaurant? Who are the stakeholders at a football match? 
When you think about your stakeholders, you should consider: 
· Communities: Individuals or groups who are affected by the problem.
· Change agents: Individuals and groups directly working on the issue. These include community groups, NGOs, and others on-the-ground. 
· Support groups: Foundations, governments, NGOs, and others with resources to address the issue.
· Policymakers: the people who control government responses to the issue.
Applied Example (Myanmar):
Use the space below to answer the following questions.
In 2015, Myanmar experienced severe flooding in many regions from heavy rainfall. Think about the various individuals and groups who could have been impacted and involved. 
· Who are the potential communities in this scenario? 
______________________________________________________________________
_____________________________________________________________________.
· Who are the potential change agents?
______________________________________________________________________
_____________________________________________________________________.
· Who are the potential support groups? 
______________________________________________________________________
_____________________________________________________________________.
· Who are the potential policymakers? 
______________________________________________________________________
_____________________________________________________________________.
 
For each stakeholder, think through: 
· In what ways do they engage with the problem?
· In what ways do their goals align with yours? In what ways are your interests in the issue opposing?
· How much influence and power do they have to make change? 
· How do/can they use data to make decisions about the issue? 
· Where are the gaps in data that impact their decision-making? What would more/better data allow them to do? 
Key Term: Data producer
In the box below, write the definition for “data producer” provided by the instructor. 

Key Term: Data consumer
In the box below, write the definition for “data consumer” provided by the instructor. 

Key Term: Knowledge sharing
In the box below, write the definition for “knowledge sharing” provided by the instructor. 

Process for using data for decision making: 
1. Identifying a problem or research question
2. Assessing data available to you and your data needs
3. Identify stakeholders
4. Create a plan for how data will be used, analyzed, and shared. 
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