
Data for Decision-Making Training 
Annotated Instructor Guide 
Module 6: Project Presentations and Concluding Remarks 
Total expected time: 3 hours 
Student Objectives: 
· Understand the importance of data for decision-making by applying the process to problem in their organization 
· Think critically about ways to use data to solve these problems
· Practice data sharing by presenting these findings to other workshop participants 
· Identify new ways to use some of the concepts learned in this class within their own organizations 
· Learn how to provide constructive feedback to other participant projects
Materials: 
· Blackboard/whiteboard (ideally) 
· Paper
· Pencils 
· Activity packet 5.2 (Final Project)   
	Time
	Action
	Instructor Notes

	5 minutes
	Welcome 
	Welcome the participants back. Spend a few moments going over any administrative tasks if necessary. Then, outline the structure of today. In the first half of the day, participants will be reviewing the concepts they have learned over the past two days, and will apply these concepts to a data project in order to solve a problem at their own organization using the new skills that they learned. Then, after lunch, the participants will use the remaining time to finish their projects and then present them. 
Pause to answer any questions.   


	90 minutes

	Activity 5.2: Final Project

	Continued work, see Activity 5.2 for more information


BREAK: 10 MINUTES
	65 minutes

	Project presentations 

	After each project presentation, hold a Q & A with the participants. Some guiding questions for the class include: how did the group use data to solve their problem? Is there anything that you would have done differently? Do you have any concerns with how they identified their stakeholders? What could improve their analysis? 


	20 minutes

	Debrief 
	After presentations, take time to debrief with the participants. Ask them to reflect back on their experience. What did the think was most beneficial? What was the least beneficial? How will they use data to make decisions are their own organizations? What concepts of the course do they think they can easily apply? How can they share what they have learned with others? 
After the discussion has finished, leave the rest of the time for any final questions the participants may have. Then, dismiss the workshop. 
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